
Edina	  Art	  Center	  Board	  Meeting	  
October	  28,	  2010	  	  	  	  
4:30pm	  at	  EAC	  
	  
	  
Edina	  Art	  Center	  Mission	  Statement	  
The	  Edina	  Art	  Center	  mission	  is	  to	  provide	  facilities,	  programs	  and	  services	  that	  meet	  and	  
reflect	  the	  needs	  of	  our	  residents	  and	  neighbors	  for	  participation,	  education	  and	  enjoyment	  
in	  the	  Arts	  with	  emphasis	  on	  fine	  arts.	  
	  
	  	  
Members	  present:	  Hafed	  Bouassida,	  Steve	  Carlson,	  Rick	  Fesler,	  Bill	  McCabe,	  Heather	  Randall	  
King,	  Renee	  Usem,	  Ruth	  Valgemae,	  Jini	  Washburn	  and	  Thea	  Zerbe	  
Members	  absent:,	  Maria	  DePesa	  and	  John	  Swon	  
Staff	  present:	  Diana	  Hedges,	  Phil	  Johnson	  
	  
	  	  
CALL	  TO	  ORDER:	  Bill	  McCabe,	  Chairperson,	  called	  the	  meeting	  to	  order	  at	  4:30	  pm.	  
	  
	  
APPROVAL	  OF	  MAY	  MINUTES	  
The	  minutes	  for	  the	  September	  23,	  2010	  meeting	  were	  read	  and	  approved.	  
	  	  
	  
EDINA	  PUBLIC	  ART	  COMMITTEE-‐Rick	  Fesler	  
Rick	  reported	  sales	  of	  EPAC	  buttons	  had	  reached	  $473.	  Ballots	  are	  still	  coming	  in	  for	  the	  
Promenade	  sculpture	  vote.	  Ruth	  Valgemae	  commented	  that	  it	  appears	  the	  Police	  
Department	  has	  implemented	  a	  plan	  for	  the	  statue	  honoring	  police	  dog	  Kodiak.	  They	  have	  
found	  a	  sculptor	  and	  are	  choosing	  the	  location	  for	  the	  sculpture.	  EPAC	  participation	  is	  
evidently	  not	  needed.	  Diana	  Hedges	  responded	  that	  it	  may	  not	  be	  that	  conclusive.	  The	  may	  
still	  ask	  for	  EPAC	  participation.	  Steve	  Carlson	  suggested	  EPAC	  might	  let	  the	  Police	  
Department	  go	  ahead	  with	  their	  plan	  since	  the	  statue	  might	  not	  qualify	  as	  public	  art.	  Bill	  
McCabe	  suggested	  calling	  it	  	  a	  memorial.	  Renee	  Usem	  commented	  that	  it	  is	  art	  and	  should	  
be	  under	  the	  Board’s	  umbrella	  and	  reflect	  our	  vision.	  Diana	  added	  that	  she	  had	  heard	  the	  
Edina	  Federated	  Women’s	  Club	  was	  interested	  in	  donating	  to	  the	  Kodiak	  project.	  
	  
WAYS	  &	  MEANS	  Committee	  -‐	  Steve	  Carlson	  
Steve	  reported	  that	  the	  Ways	  and	  Means	  Committee	  had	  helped	  raise	  funds	  for	  the	  Juried	  
Show	  and	  is	  now	  switching	  attention	  to	  the	  Taste	  of	  Creativity	  fund	  raiser.	  The	  committee	  is	  
meeting	  immediately	  following	  this	  meeting	  to	  discuss	  how	  to	  help	  sell	  more	  tickets	  for	  the	  
Taste	  of	  Creativity.	  The	  overall	  focus	  is	  still	  to	  coordinate	  and	  avoid	  overlapping	  fund	  
raising	  efforts.	  
	  
JURIED	  SHOW	  (JS)	  Final	  Recap-‐	  Jini	  Washburn	  
Jini	  reported	  a	  meeting	  had	  been	  held	  to	  evaluate	  the	  planning	  and	  implementation	  for	  the	  
JS.	  One	  of	  the	  conclusions	  has	  to	  do	  with	  budgeting	  for	  the	  event.	  The	  committee	  had	  
guidelines	  from	  the	  previous	  year’s	  JS	  which	  was	  a	  special	  event	  â€“	  the	  25th	  Anniversary	  
JS.	  Some	  expenditures,	  particularly	  the	  amount	  spent	  for	  food,	  were	  larger	  than	  normal	  and	  
should	  not	  have	  been	  a	  guideline	  for	  a	  normal	  JS	  event.	  Establishing	  a	  budget	  for	  approval	  
by	  the	  Board	  will	  avoid	  confusion	  and	  last	  minute	  adjustments.	  Jini	  added	  that	  it	  also	  would	  



be	  good	  to	  outline	  staff	  responsibilities	  and	  volunteer	  duties	  early	  in	  the	  planning	  process.	  
The	  Committee	  Chairperson	  should	  also	  know	  authority	  levels	  for	  various	  decisions	  to	  be	  
made.	  Other	  conclusions	  were:	  1)	  cutting	  back	  on	  mailings	  to	  potential	  donors	  and	  sponsors	  
was	  a	  good	  move	  that	  saved	  more	  than	  $400	  in	  postage	  costs.	  Personal	  contacts	  proved	  to	  
be	  more	  effective	  than	  doing	  a	  mass	  mailing.	  Total	  expenses	  were	  $1,600.	  Donations	  were	  
$4,863.	  There	  were	  275	  entries	  with	  97	  being	  accepted	  for	  the	  competition.	  Entry	  fees	  were	  
$2,410.	  Total	  revenues	  were	  $7,273.Profit	  was	  $4,972.	  Item	  by	  item	  expenditures	  and	  a	  
comparison	  to	  2009	  were	  included	  in	  a	  handout	  given	  to	  Board	  members.	  Steve	  Carlson	  
remarked	  that	  from	  a	  financial	  perspective,	  goals	  had	  been	  attained	  or	  exceeded.	  Thus	  it	  
was	  a	  big	  success.	  Nice	  work	  by	  the	  JS	  committee.	  Diana	  Hedges	  added	  that	  Heather	  King	  
had	  spent	  the	  weekend	  before	  bring-‐in	  day	  calling	  to	  remind	  artists	  about	  the	  JS.	  Diana	  felt	  
this	  was	  responsible	  for	  fifty	  to	  sixty	  artists	  signing	  up.	  She	  also	  thanked	  the	  Ways	  and	  
Means	  Committee	  members	  for	  last	  minute	  efforts	  to	  contact	  sponsors	  that	  raised	  at	  least	  
$500	  in	  donations.	  Diana	  remarked	  that	  she	  had	  received	  many	  compliments	  about	  the	  JS,	  
particularly	  concerning	  the	  quality	  of	  the	  submitted	  works.	  Jini	  Washburn	  added	  the	  judges	  
seemed	  somewhat	  blown-‐away	  by	  the	  number	  of	  quality	  submissions	  making	  it	  very	  
challenging	  to	  pare	  it	  down	  to	  the	  final	  qualifiers.	  Diana	  Hedges	  remarked	  that	  many	  
visitors	  came	  in	  during	  the	  week	  to	  view	  the	  juried	  art	  in	  the	  gallery	  as	  well	  as	  going	  into	  
the	  Media	  Studios	  to	  look	  at	  the	  other	  submitted	  works.	  
	  
EDINA	  FILM	  FESTIVAL	  -‐John	  Swon	  
John	  was	  absent.	  His	  report	  will	  be	  given	  next	  meeting.	  
	  
TASTE	  OF	  CREATIVITY	  -‐	  Diana	  Hedges	  
Diana	  thanked	  Heather	  King	  and	  Lois	  Ring	  for	  attending	  all	  of	  the	  many	  planning	  meetings.	  
A	  collaboration	  of	  this	  magnitude	  is	  a	  real	  challenge	  and	  a	  lot	  of	  hard	  work	  has	  been	  
extended	  to	  ensure	  both	  the	  Art	  Center	  and	  the	  Fairview	  Auxiliary	  are	  well	  represented.	  
Ticket	  sales	  remain	  a	  challenge.	  Board	  members	  are	  encouraged	  to	  buy	  tickets	  and	  to	  urge	  
their	  friends	  to	  buy	  as	  well.	  Sales	  to	  date	  are	  around	  60	  tickets	  with	  a	  goal	  of	  200.	  Donated	  
items	  for	  the	  silent	  auction	  are	  nearing	  $8,000.	  Posters	  are	  being	  prepared	  for	  each	  auction	  
item.	  A	  display	  will	  be	  mounted	  in	  Jerry’s	  Supermarket	  entrance	  door.	  Setup	  for	  the	  auction	  
begins	  on	  Monday	  with	  artists	  demo	  areas	  to	  be	  set	  up	  beginning	  Thursday	  morning.	  There	  
is	  lots	  of	  physical	  labor	  available	  to	  anyone	  who	  would	  like	  to	  get	  some	  exercise	  by	  helping	  
with	  the	  setup.	  Board	  members	  can	  also	  help	  out	  Thursday	  evening	  by	  greeting	  people	  and	  
showing	  them	  the	  card	  tree.	  Steve	  Carlson	  asked	  Diana	  if	  she	  had	  any	  estimate	  for	  how	  
many	  walk-‐in	  visitors	  might	  show	  up	  that	  evening.	  Diana	  replied	  that	  we	  had	  not	  charged	  
for	  past	  events	  of	  this	  nature.	  The	  $40	  ticket	  price	  made	  it	  impossible	  to	  know	  if	  any	  walk-‐
ins	  could	  be	  expected.	  Heather	  King	  added	  shuttle	  parking	  would	  be	  provided	  from	  the	  
aquatic	  center	  playground	  parking	  lot.	  Ruth	  Valgemae	  asked	  if	  the	  committee	  had	  defined	  
any	  reasons	  for	  the	  slow	  ticket	  sales.	  Diana	  responded	  that	  hopefully	  people	  were	  waiting	  
until	  the	  last	  minute	  to	  purchase	  tickets.	  Since	  this	  is	  the	  first	  ever	  Taste	  of	  Creativity	  event,	  
it	  is	  difficult	  to	  analyze.	  Jini	  Washburn	  commented	  that	  the	  timing	  seems	  to	  be	  right	  in	  
terms	  of	  being	  after	  the	  start	  of	  school	  and	  prior	  to	  the	  Holiday	  rush.	  Diana	  stated	  publicity	  
had	  been	  done	  right.	  Seventy	  press	  releases	  sent,	  a	  proclamation	  	  by	  the	  Mayor,	  email	  
broadcasts,	  posters	  and	  postcards	  distributed.	  The	  committee	  had	  worked	  very	  diligently	  to	  
ensure	  that	  the	  bases	  were	  covered.	  
	  
	  
	  
	  



DIRECTOR’S	  REPORT	  -‐Diana	  Hedges	  
Diana	  reported	  that	  Fees	  and	  Charges	  for	  2011	  had	  been	  prepared	  and	  were	  to	  be	  
submitted	  for	  approval	  by	  the	  City	  Manager	  and	  the	  Council.	  The	  main	  revision	  is	  in	  the	  
class	  tuition	  fees.	  An	  increase	  of	  25	  cents	  per	  class	  hour	  for	  non-‐members	  and	  20	  cents	  per	  
hour	  for	  members	  represents	  an	  increase	  of	  $5	  for	  a	  typical	  eight-‐week	  class.	  These	  tuition	  
rates	  remain	  very	  competitive	  with	  art	  education	  facilities	  in	  the	  metro	  area.	  A	  short	  
discussion	  ensued	  around	  concepts	  of	  fixed	  versus	  variable	  instructor	  compensation.	  The	  
compensation	  structure	  at	  EAC	  is	  meant	  to	  be	  fair	  for	  instructors	  in	  smaller	  or	  limited	  size	  
classes	  as	  well	  as	  those	  who	  teach	  larger	  classes.	  Ruth	  Valgemae	  asked	  if	  any	  consideration	  
could	  be	  given	  to	  raising	  the	  class	  tuition	  by	  25	  cents	  for	  non-‐members	  leaving	  the	  member	  
tuition	  the	  same	  as	  last	  year.	  Diana	  responded	  this	  would	  be	  a	  good	  	  idea	  for	  next	  year.	  
Heather	  King	  asked	  who	  is	  doing	  the	  membership	  renewals.	  Diana	  replied	  that	  this	  is	  
currently	  being	  handled	  by	  staff.	  In	  past	  years,	  a	  Board	  member	  had	  sent	  the	  renewal	  
reminders	  and	  these	  duties	  could	  certainly	  be	  done	  by	  a	  Board	  member	  again.	  Steve	  Carlson	  
asked	  if	  instructors	  shared	  in	  the	  proceeds	  from	  tuition	  increases.	  Diana	  replied	  that	  a	  
progressive	  payment	  structure	  increases	  instructor	  pay	  as	  their	  teaching	  experience	  at	  the	  
Art	  Center	  increases.	  A	  discussion	  ensued	  as	  to	  the	  incentive	  to	  becoming	  a	  member	  when	  
the	  member	  discount	  on	  class	  tuition	  is	  only	  ten	  percent.	  Diana	  reminded	  that	  many	  of	  the	  
classes	  are	  eight-‐	  to-‐	  fourteen	  weeks	  in	  duration	  so	  a	  ten	  percent	  discount	  can	  exceed	  the	  
cost	  of	  becoming	  a	  member.	  Ruth	  asked	  what	  the	  argument	  was	  for	  not	  making	  the	  member	  
discount	  larger.	  Renee	  Usem	  asked	  if	  the	  issue	  should	  be	  investigated	  further.	  Bill	  McCabe	  
summarized	  that	  more	  data	  is	  needed	  to	  determine	  if	  a	  change	  in	  member	  discount	  would	  
have	  an	  effect	  on	  number	  of	  members	  or	  overall	  revenues.	  Bill	  asked	  for	  a	  motion	  to	  
approve	  the	  staff	  recommendation	  for	  2011	  Fees	  and	  Charges.	  Motion	  made	  by	  Heather	  
King	  and	  seconded	  by	  Renee	  Usem.	  Ruth	  Valgemae	  added	  she	  would	  like	  to	  see	  the	  member	  
discount	  evaluated	  prior	  to	  next	  year’s	  Fees	  and	  Charges.	  The	  motion	  was	  passed	  
unanimously.	  Steve	  Carlson	  offered	  a	  motion	  to	  sponsor	  a	  staff	  study	  of	  the	  membership	  
incentive	  issue	  within	  the	  next	  six	  months	  so	  adequate	  data	  will	  be	  available	  for	  next	  years	  
recommendations.	  Ruth	  Valgemae	  added	  a	  provision	  that	  the	  study	  look	  at	  designating	  
different	  levels	  of	  incentives	  for	  different	  levels	  of	  membership.	  Hafed	  Bouassida	  concurred	  
citing	  the	  practices	  of	  other	  public	  service	  organizations.	  Bill	  McCabe	  restated	  the	  motion	  as	  
“We	  analyze	  rates	  and	  memberships	  over	  the	  next	  six	  months	  looking	  at	  their	  involvement	  
in	  classes	  and	  non-‐involvement	  in	  classes.	  This	  would	  involve	  statistics	  to	  be	  presented	  in	  
the	  May/June	  2011	  Board	  meetings.”	  The	  motion	  had	  been	  made	  by	  Steve	  Carlson.	  Ruth	  
Valgemae	  seconded.	  The	  motion	  passed	  unanimously.	  
	  
Diana	  Hedges	  introduced	  the	  Capital	  Improvement	  Plan	  (CIP)	  which	  will	  be	  brought	  to	  the	  
City	  Council	  on	  November	  1st.	  The	  proposed	  capital	  improvements	  include:	  For	  2011	  â€“	  
Additional	  $2,000	  for	  Greer	  Garden	  permeable	  surface	  and	  $20,000	  for	  general	  
maintenance.	  $15,000	  is	  proposed	  to	  rebuild	  and	  move	  outdoor	  kilns	  installing	  new	  gas	  
lines	  for	  safety.	  Proposed	  for	  2012	  is	  $85,000	  for	  an	  expansion	  of	  the	  parking	  lot	  (ten	  new	  
spots)	  and	  a	  re-‐designed	  drop-‐off	  area	  for	  enhanced	  safety.	  Proposed	  for	  2013	  is	  $22,800	  
for	  upgrades	  to	  the	  building’s	  HVAC	  systems.	  2014	  includes	  $20,000	  general	  maintenance	  
and	  $12,000	  for	  computer	  and	  Media	  Studio	  updates.	  Finally,	  2015,	  $20,000	  is	  requested	  for	  
general	  maintenance.	  These	  capital	  equipment	  proposals	  were	  developed	  by	  Art	  Center	  
staff	  and	  City	  staff	  to	  maintain	  and	  update	  the	  facility	  and	  grounds.	  Ruth	  Valgemae	  asked	  
about	  the	  Lion	  sculpture.	  Diana	  replied	  the	  stone	  lion	  is	  on	  the	  grounds	  just	  below	  the	  Greer	  
Garden	  outer	  wall.	  Heather	  King	  asked	  if	  any	  money	  is	  to	  be	  available	  for	  chairs	  and	  tables	  
for	  the	  Greer	  Garden.	  Diana	  replied	  that	  furniture	  for	  the	  Greer	  Garden	  would	  require	  
fundraising.	  Steve	  Carlson	  asked	  if	  it	  was	  clear	  to	  the	  Council	  that	  the	  Art	  Center	  Board	  has	  



had	  no	  involvement	  with	  the	  Capital	  Improvement	  Plan.	  Diana	  replied	  that	  the	  work	  
sessions	  with	  the	  City	  Council	  prior	  to	  the	  submission	  of	  the	  CIP	  typically	  involve	  only	  staff.	  
Steve	  reiterated	  that	  he	  would	  like	  the	  City	  Council	  to	  know	  that	  the	  Board	  had	  no	  input	  to	  
this	  CIP.	  Diana	  asked	  if	  the	  Board	  would	  like	  to	  be	  involved	  early	  in	  the	  CIP	  development	  
process.	  Bill	  McCabe	  stated	  that	  he	  felt	  the	  Board	  should	  have	  input,	  not	  just	  at	  the	  end	  of	  
the	  process.	  He	  suggested	  this	  topic	  be	  brought	  up	  for	  discussion	  at	  a	  future	  meeting	  when	  
Parks	  and	  Recreation	  Director	  John	  Keprios	  is	  present.	  Hafed	  Bouassida	  clarified	  that	  the	  
CIP	  plan	  is	  being	  presented	  to	  the	  Board	  today	  for	  information	  purposes,	  not	  for	  input	  or	  
approval.	  Heather	  King	  asked	  how	  the	  estimates	  were	  developed	  for	  needed	  work.	  Diana	  
replied	  the	  estimates	  were	  developed	  jointly	  with	  City	  staff	  specialists.	  For	  instance,	  the	  
HVAC	  analysis	  and	  cost	  estimates	  were	  done	  with	  Terry	  Klapperick,	  City	  HVAC	  Specialist.	  
	  
Diana	  reminded	  everyone	  that	  Edina’s	  new	  City	  Manager,	  Scott	  Neal,	  will	  be	  attending	  the	  
next	  Board	  meeting.	  
	  
	  
NEW	  BUSINESS:	  	  	  	  None	  
	  
	  
COMMUNITY	  COMMENT	  
No	  members	  of	  the	  community	  were	  present.	  
	  
	  
ADJOURNMENT	  
The	  meeting	  was	  adjourned	  at	  5:38	  pm.	  
	  
Next	  Board	  Meeting	  will	  be	  November	  18	  at	  4:30pm.	  


